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OCHOBHBbLIE 3A0AYU CTPOUTENBbHOM
OTPACJIN CETO4HA

«YKA3 MPE3NOEHTA POCCUNCKOW ®EOQEPALIMN OT 21.06.2020 Ne 474
«O HALIMOHANBHBIX LIENIAX PA3BUTUNA POCCUNCKOW ®EOEPALIMN
HA NMEPWMOQL OO0 2030 MOOA»

BO UCTNONHEHWE MOAMYHKTA «» MYHKTA 1 NMEPEYHA MOPYYEHNI
NMPE3NAEHTA POCCUNCKOU oEOEPALINN MO NTOTAM KOH®EPEHL N
MO NCKYCCTBEHHOMY UHTEJNNEKTY OT 31.12.2020 Ne [NP-2242

BO UCMOMIHEHWE MOAMYHKTA «» MYHKTA 1 MEPEYHS MOPYYEHMIA
HALUMOHATIbHAS NPOMPAMMA HALMOHATIbHAS MPOrPAMMA MPE3VAEHTA POCCUNCKOM GELEPALIM OT 05.08.2021 Ne MP-1383

«KWUJNBE U TOPOACKAA CPEOA» «UMNOPOBAA DKOHOMMKA»

MOKA3ATEJIU HALUMOHATJbHbIX LIENEN

AOCTUXEHME «LUMOPOBOM 3PEJIOCTU» OTPACNMU

Aonsda MACCOBbIX COLUUAIIBHO KONMMYECTBO CEMEMW,
9 5 % 3HAYUMbIX YCNYI, AOCTYMNHbIX 5 ynyyqumBLInNX NOBbLILWWEHUE KOM®OPTA, KAYECTBA
Ao

B 9JIEKTPOHHOM BUOE XUINULWHBIE YCnoBuUs
s = U YPOBHSA XXU3HU TPAXKOAH

MINH CEMEM

®OPMUPOBAHUE BbICOKOTEXHONOrMYHOM,
KOHKYPEHTOCNOCOEHOM OTPACIM
OBBEM XUNULHOIO NPUPOCT CPEIHEFO MHAEKCA CTPOUTENbCTBA U XXUJIMLHO-KOMMYHAJILHOIO
CTPOUTEJIbCTBA KAYECTBA NroPOACKOU CPEADI -
m a a XO3ANCTBA
MJTH M> PA3A



LNOPOBAA BEPTUKAIDb

rPAOOCTPOUTEJIBHOIO NPOCTPAHCTBEHHOIO PASBUTUA

CBegeHuns 06 MHXXeHEepPHbIX CeTAX, ToOUKax NOAKITIIOYEHUS, NX
® Bnapenbues 1 cBO60AHbBIX MOLWHOCTAX

® [laHHble 3KCNyaTUPYIOLWMX OpraHn3aumm

® BepomcTBeHHas (npodunbHasa) nHpopmauua

® XapaKTepuUCTUKU 06bEKTOB HEeQBUXXMMOCTU

® papocTpouTenbHOe pasBuTHe

® [laHHble O KaJJ.aCTpOBOﬁ n pblHO'—IHOVl CTOMMOCTUN O6BEKTOB

® CeepeHus o NpaBax (aKTyanbHble U UCTOPUYECKUE)

KapacTpoBble cBefleHUA O 3eMefbHbIX y4YacTKax, 3aaHusXx,

® coopy)xeHus

MaTepuanbl TeppuUTOpPUanbHOro NJaHUPOBaHUA U

® 3emneycTponcTea

® EpnuvHas anekTpoHHas KapTorpaduyeckasi ocCHoOBa

/74 /

® Lundposoin opTodoTonnaH, undpposas Tonorpadpuyeckas KkapTa

® locypnapcTBeHHas reogesnyeckas ceTb
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®depepanbHbie opraHbl
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rrPAOOCTPOUTENBCTBO U PASBUTMUE
TEPPUTOPUMU CYBBEKTOB PO

LLEJ1b

COKPALLEHUE CPOKOB MHBECTULMOHO-CTPOUTENbHbIX MPOEKTOB 3A CYET NOBbLILWEHNA KAYMECTBA U LU®POBON TPAHC®OPMALUU NMPOLIECCOB, OTMEHbI YACTU OBA3ATENbHbIX
NMPOLEQYP N COKPALLEHUA CPOKOB NPOXOXAEHUA OTOENbHbLIX MPOLUEQYP NPU NEPEBOAE B LM®POBOW BUL, (COKPALLEHUE CPOKOB MPOXOXOEHUA OBA3ATEJNIbHbIX NMPOLELYP

10 20%0,

CENYAC

MACCOBBIE NOC.YCITYTV OKA3bIBAKOTCA
B BYMAXXHOM BUVAE, N 1O 40% OTKA3OB
MNPV NMPEOOCTABIEHUN TOC.YCIYT

X ONUTENbHbLIN CPOK O®OPMITEHUNSA JOKYMEHTOB

X HU3KAA OOCTYMHOCTb FPAOOCTPOUTENBHOW
NHOOPMALINW ONA MTPAXOAH N BUSHECA

X HET AKTYANTbHOW MHO®OPMALIAN
MO KOMMNEKCMHOMY PA3BUTUIO TEPPUTOPUN

KAK BYOET

v MEPEBO[ 95% YCNYT B ANEKTPOHHbLIN ®OPMAT.
NHTEMPALMN B CM3B

CHWXEHME CPOKOB MNMPOXOXAEHWA NMPOLEOYP.
OPOPMNEHNE OOKYMEHTOB BES
HEOBXOAMMOCTW MNMOCELWEHNA OB

«/ OOCTYIK 100% HMNA N HTA B KAXKOOM CYBBEKTE
0N BCEX NONIb3OBATENEN

+ CBOP OAHHbBIX N AHATIUTWKA 1O MIIAHAM
PA3BUTUNA N ®AKTY PEANTSALIN TEKYLLNX
NMPOEKTOB

YCINIYIr' B BYMAXXHOM BMAOE

YCINyrm B 3JIEKTPOHHOM BUAE

MALUMHOYUTAEMbLIE OOKYMEHTbI

NMPEAOCTABINEHUE NCXOOHbIX AAHHbLIX
B ®OPME UHOOPMALIMOHHON MOAENW (XML)

&

%

AOJIME CPOKMU HU3KAA
O®OPMIEHUSA MHOOPMUPOBAHHOCTDb
AOKYMEHTOB YYACTHUKOB NMPOLIECCA

\ 4 v
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& %

COKPALLEHME MPO3PAYHASA PEMNYNATOPUKA
CPOKOB Ansd BCEX YYACTHMUKOB
PEAJIU3ALIMM NMPOEKTA

O®OPMJIEHUA AOKYMEHTOB

ANEKTPOHHbIA OBEMEH (XML)

HET OBPATHOM CBA3M
Y FOCYOAPCTBA

\ 4

KOPPEKTHbIE JAHHbIE
MO BCEM NPOEKTAM
CBOP OTPACJIEBOM

CTATUCTUKM




MHOOPMALIMA B rmcorg po

CBEAQEHUA O PEANIUSALIMN UHBECTULLIMOHHOCTPOMTEJIbHbIX MPOEKTOB
CBEJEHWS O XOOE PEANTM3ALINN NPOEKTOB, OCBOEHWUW BIOMXETOB, COBIMOAEHUS NIIAHOBbIX CPOKOB

CBEAEHUA rUCcorg CYBbEKTOB PO
NEPEYEHb YCTAHOBIJEH YACTbIO 4 CTATbU 56 TPA0OCTPOUTENIbHOIO KOOEKCA

AHAJNIMTUYECKMUE OTYETDI

- HANUYUE NTPAOOCTPOUTENIBHOW OOKYMEHTALMM ONA TEPPUTOPUUN CYBBEKTOB P®, MYHULIUMNATbHbIX OEPA30OBAHUN,
PACIMONOXEHHbIX HA UX TEPPUTOPUA

[
- KONMMYECTBO OB BbEKTOB KA. CTPOUTENBCTBA U UX NAPAMETPbI
"I I" - OCHOBHBbIE NMOKA3ATEJIN HAL. MPOEKTOB, ®EA. NPOIMPAMM U UHbIX CTPATET'MYECKUX OOKYMEHTOB

I‘I/IC()[‘[[ PP - CPABHUTENBHbIN AHANU3 3®OEKTUBHOCTU PACXO/IOB

Poccnmnckas degepaums

HOPMATUBHO-TEXHMUYECKAA AQOKYMEHTALIUA
CTAHOAPTbI, CHAMNbI U T.1M.

KNACCUOUKATOP CTPOUTENbHOU MHOOPMALIUM
CBENEHMUS, PABMELLAEMBIE B 21 KNTACCU®UKALIMOHHOW TABNULIE

CBEAEHUA Ob OB’ BbEKTAX KANMUTAJIbBHOIro CTPOMTEJNIBCTBA
OAHHBIE OB 3TAMAX XXU3HEHHOIO LIMKIMA, TEXHUKO-3KOHOMUYECKUX MOKA3ATENAX



COCTAB rmcorg po

PEECTP
rocycnyr

NMOACUCTEMA
WHTErPALUNA

o
crucorg
CYBBbEKTOB
PO THLLT
BUBJIMOTEKA
FMCOFA P(I) TUNOBbLIX

Poccuminckasa ®epepauns UHO®OPMALIU-
OHHbIX

MOOENEN




KJNACChI NOJIb30OBATEJNEN

KJNACCBI NOJNIb30OBATEJNEM

nmuo, NPUHWMAKOLLIEE PELLEHUA

WHBECTOP

3ACTPOULLUK, CTPOUTENb

COTPYOHUK CNYXBbl 3KCIMNEPTU3bI

COTPYOHUK CITYXBbIl SKCIJTYATALUU

COTPYOHUK PETMOHAJIbHOI'O OPIrAHA
UCMONHUTENBHON BIACTW,
OPIrAHA MECTHOI'O CAMOYTIPABJIEHUA

COTPYOHWUK PECYPCOCHABXAIOLLEN
OPrAHU3ALIUA

UHOOPMALIMUOHHO-
AHAJIUTUMNMECKASA
NMNOACUCTEMA

AAHHBIE U3
rmcorg
CYBBEKTA PO

YHUKAJIbHbIN KJIACCUOUKATOP
MOAEHTUOUKALIMOHHBIN CTPOMTEJIbHOM
HOMEP MHOOPMALIUM
®
o o
® ®
o
®



MNJAAHbI MHTEIrPALIMM

N =

CRE

15.
16.
17.
18.
19.
20.

21.

r’mcora CYbbEKTOB Po;
EOUNHOIO rOCYOAPCTBEHHOIO
PEECTPA HEOBWXUMOCTWU (EIMPH);
CM3B 3.0;

drncC T;

ENC B COPEPE 3AKYINOK;
NMOACUCTEMA YNPABJIEHUA
HAUNOHAJTIbHBLIMU NMPOEKTAMU
MTUC «ANEKTPOHHbIN BIOMXET»;
ENry;

PUAC;

TOP KHA;

EOWHBLIA PEECTP NMPOBEPOK
(MPOKYPATYPA);

. TUC XKKX;

FAUC «YTNPABJNEHUE»;

. AUC EMUCC (POCCTAT);

TOCYOAPCTBEHHAA
MHPOPMALIMOHHAA CUCTEMA
NMPOMBILLIIEHHOCTMU;

AUC JIKKN (POCPEECTP);

EJ3KO;

ENC XKC;

onna;

AUC «PEDOPMA XKX»;
MHOPOPMALIMOHHbLIE CUCTEMbI
PECYPCOCHABXAKOLLUNX
OPrAHU3ALWU;
MHOPOPMALIMOHHbLIE CUCTEMbI OI'B
N TOCKOPMOPALUI. (PAO PXK[,
POCATOM, POCIrngPo n 1.4.).

AUC
«PEOOPMA

rAmMc
«YMNMPABJNEHMUE»

AUC
EMMUCC

(POCCTAT)

NMOAOCUCTEMA
YNPABJIEHUA
HALUUWOHAJNBHbLIMUA
NMPOEKTAMMU rMUC
«3NEKTPOHHbLIA
BIOOXKET»

TUCOT P®

Poccninckas degepauus

AMUC
NKKU
(POCPEECTP)

rOCYAQAPCTBEHHAA

MHOOPMALIMOHHAA EUC

B COEPE

CUCTEMA

NMPOMBILWUNEHHOCTU 3AKYNOK

MHOOPMALIMOHHBLIE
CUCTEMbI
PECYPCOCHABXAIOLLUMX
OPrAHU3ALMM

EAUHBbIA PEECTP
NPOBEPOK
(MPOKYPATYPA)

rmcorg

CYBBEKTOB
PO

MHO®OPMALIMOHHBLIE
CUCTEMbI OIrB
U rOCKOPIMOPALLUMN.
(PAO PX[A,
POCATOM,
POCruaPo U T.4.)



NMNIAH PABBUTUA 0O 2024 T.

(8

PEANTN3ALUNA MALLMHOYUEMBIX PA3SBUTUE ®YHKUNOHAJTA UH®POPMALIMOHHO- PASBUTUE NOOCUCTEM rmcorpg Po
N MALLMHOMOHUMAEMbIX ®OPMATOB AHANMUTUYECKOM NOACUCTEMbI B YACTU anA WNPOKOIO KPYTA
HOPMATUBHO-TEXHUYECKOW PELLEHNA 3A0AY MPOrHO3UPOBAHUA 3HAYEHUN NOJIb3OBATEJIEN
OOKYMEHTALU WA NMOKA3SATEJIEU U MOOENMMPOBAHUA CUTYALIUU

HA CTPOUTEJIbHOM PbIHKE

PACLUMPEHUE NEPEYHA MPOLELOYP (YCIIYT) UHTEIMPALIUA CO BCEMU OCHOBHbIMU
CTPOUTENIbHOWU COEPLI A1 YCNELUHOW (TPEBYEMbIMU) AHOPOPMALMOHHbBIMUA
PEANTU3ALUUN CYTTEPCEPBUCA «UNPPOBOE CUCTEMAMU U UHOOPMALIMOHHBLIMU

CTPOUTENBLCTBO» PECYPCAMU



CO3IQAHUE TMCOI'l CYBBEKTOB PO

USMEHEHUA HINA HE TPEBYIOTCH

PE3YJIBTATbI N SOPEKTbI

C AL KL

NEPEBEAEHBI B 3JNIEKTPOHHBIA BUA

BCE JOKYMEHTbI FPAQOCTPOUTENIbHOU COEPDI BBEJIM r'Mcorn

B OKCNMNYATALIMIO

YMEHBLIUTCHA B 2 PA3A

CPOK OKA3AHUA YCNYT 85
CYBBEKTOB
LLUOPOBBLIE TIPAOOCTPOMUTEJBbHBIE CEPBUCHI PO®
Ons on u on 51 HE BBEJIM rmcora

B SKCIJIYATALMIO

BbICOKMM YPOBEHb YAOBJIETBOPEHHOCTHU

PAXOAH U BUSHECA KAHECTBOM MACCOBbIX COLUUAIIbHO-3HAYUMbIX YCIVYT,
NMPEOOCTABIJIAEMbIX B JIEKTPOHHOM BUAE

YNPOLWEHME NPUHATUA YNIPABJIEHYECKOIO PELUEHMA
3A CYET NOCTPOEHUA AHATIUTUYECKUX U NMPOrHO3HbIX MOAENEN

HA OCHOBE AOCTOBEPHbLIX JAHHbIX
WHTEMPALIMA rMCOr] CYEbEKTOB

c rumcorpg po

NOCTPOEHUE EANHOIO
MHPOPMALIMOHHOIO NPOCTPAHCTBA

CO30AHUE rnmcorg CYbBbEKTA PO v BECLLOBHOIO OBMEHA AAHHbIMU

B FrPAOOCTPOUTENIbHOWU C®EPE

BCE rOCYCIyrm B CTPOUTENbLHON
OTPACIJIN B JNIEKTPOHHOM BUAE

BO BCEX PETMOHAX

MUNOTHbINA NMPOEKT NO CBOPY
CTATUCTUYECKUX OAHHbIX



KOHTPOJIb PEAJIMALIMN

MHBECTUMLMNOHHO-CTPOUTEJIbHbIX
NMPOEKTOB

OAHUM U3 OCHOBHBbIX
HAMPABJIEHMMA MNOBbILWEHUA
NMPON3BOOUTEJIBHOCTU

®YHKUUNOHAIN BEOEHUA
WH®OPMALUOHHOW MOOENA

OBBEKTA KAMUTAINBHOIO :
CTPOUTENBCTBA (OTOBPAXEHUE BEOEHME GO A1012 (ONIHAC L
oA PR . ABNAETCSA CO3OAHUE
MHBECTULMNOHHO-CTPOUTESbHbIX UMH®POPMALIMOHHOM EAVHOMU BA3bI

MPOEKTOB) BYOET

OCYLLECTBAATLCS B ®OPME MOAENN BAHHDIX, koToras
~ Brumcora OTOBPAXAET HAUBOJEE BAXHbIE
MHOOPMALLMUOHHOM NOKA3ATENU CTPOUTENGHBIX
CYBBEKTOB PO
MOLESTM B PAMKAX rucorn

NMPOEKTOB (XOO CTPOUTEJIbCTBA,
YPOBEHb OCBOEHUA PECYPCOB
AL SIS L HA CTPOUTEJNIbCTBO U UHbIE)*

* Ucrounuk: https:// www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/beating-the-low-productivity-trap-how-to-transform-
construction-operations



https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/beating-the-low-productivity-trap-how-to-transform-construction-operations
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CNACUB0 3A BHUMAHME!




